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Taipei Railway Workshop designated a national heritage site.
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The Executive Yuan approved an implementation plan to repurpose the workshop into a railway museum.
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The Ministry of Culture initiated preparatory work for the museum.
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Restoration on the Main Office and the Employee Bathhouse began, kicking off the landmark revival project.
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Preparatory Office of National Railway Museum established.

01000 g gmmeERRELES -
The Preparatory Office of NRM officially unveiled.
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The museum, under the theme "The Rebirth of NRM," proudly made its debut at the 2023 Creative Expo Taiwan.
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NRM celebrated the first phase of opening,
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Hydro-blasting paint removal for

Diesel-Electric Locomotive S405. old steel plates.

KEFEE
Samples of pebbledashing.

Repair of the track system.

1935FMHAILEET 5
The new Taipei Railway Workshop in 1935.
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Taipei Railway Workshop to
National Railway Museum
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New plate welding and the removal of
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Chemical paint stripping performed on wood
doors of the Main Office.
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General Utility Shop
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Paint Shop Coach Shop
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Pattern Shop Songshan Materials Warehouse
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Foundry Shop Main Hall
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Steel Products Shop Employee Bathhouse
0O EfiTs
Rolling Mill

Opened in 1935, Taipei Railway Workshop was tasked with
repairing a classic array of railway rolling stock from various
periods. It is the oldest and the most well-appointed
workshop still extant in Taiwan. The workshop holds
profound historical significance in Taiwan’s architectural
history, repair and servicing technology, labor culture, and
transportation development.

After the TRA moved its maintenance operations to the
Fugang Depot in 2013, the entire area was designated a
national heritage site on April 16, 2015. The Executive Yuan
later approved an implementation plan to transform the
workshop into a railway museum. Subsequently, the
Ministry of Culture initiated preparatory work for the
museum and established a preparatory office on August 15,
2019. The complex will continue its thoughtfully-phased
transformation.

The Preparatory Office followed a rigorous protocol of
heritage restoration and adaptive reuse. Under the guidance
of a committee composed of officials from the competent
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Power House
0 w18 O 4813
Sheet Metal Shop Diesel-Electric Locomotive Workshop
0O #:iI13 O%EL
Forging Shop Traverser
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Erecting Shop Outdoor Overhead Crane
O yHEER
Materials Laboratory
O EZIEgF
Technician Apprentice School
0 ANz
Main Office

authority and experts, various projects were launched to
preserve and honor the historic substance of Taipei Railway
Workshop, a national heritage site. As a result, the
restoration process was more time-consuming than
expected.

From a museum perspective, each building has been
assigned a specific exhibition theme and curated content.
Some spaces present on-site displays that illustrate the
operational states and developmental stages of different
historical periods, while others have been transformed—
based on their original functions—into sections of the
Railway Museum.

Situated within a heritage site, the National Railway
Museum, after years of preparation, celebrated the first
phase of its opening on July 31, 2025. Visitors graced the
extraordinary event and came to admire the timeless grace
of industrial architecture, and to honor the precious railway
heritage it preserves.
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